Planning for an EDAP (Energy Descent Action Plan)


Rob Hopkins added a post at Transition Culture, "Energy Descent Action Plans for cities: some thoughts…", at http://transitionculture.org/2010/05/19/energy-descent-action-plans-for-cities-some-thoughts/.  The post and its comments raise good issues about planning for an EDAP.
Why is an EDAP (Energy Descent Action Plan) important?

· Hopkins:  "‘Create an Energy Descent Action Plan’ is the 12th of Transition’s 12 Steps, intended as the culmination of the preceding eleven.  The idea is that it is one of the key things that distinguishes Transition from other approaches, that rather than being a disparate assembly of projects, Transition pulls together a range of initiatives and puts them in the wider strategic context of intentionally planning for the relocalisation of the settlement as a whole."
· Even if a large scale controlled descent may not be feasible, an urban EDAP could still be useful for spreading a vision and inspiring projects.

Is an EDAP more of a vision or a set of objectives?

· A "plan" is usually understood as a set of objectives:  specific, measurable, achievable targets with a timetable.

· Hopkins:  "Although it is called a Plan, I think of the Totnes EDAP as being more like a story.  It starts with a vision, and then backcasts from that.  It sets out, sequentially, the things that individuals can do, the community can do, and the local council can do.  It is clear though, that as a Transition initiative, we can’t make all these things happen.  What we can do is to create a vision that is sufficiently inspiring, enticing, yet also achievable, that it begins to inform the culture of the town as a way forward.  It tells a new story of the future of Totnes in a way that is far more appealing than the future being told by the Council and other organisations."  In other words, an EDAP changes the dream.
· Local government staff need a policy to validate their actions.  The EDAP could contribute toward local government developing such a policy, even if it isn't adopted as a specific set of actions or objectives.
How might the EDAP for a city differ from that for a town such as Totnes, UK?

· Cities are much larger than towns, and more complex, having more connections.

· For cities, an EDAP may need a metropolitan scope rather than focusing on a town.  A regional approach may be more effective for government planning.

What is necessary to begin an EDAP?

· Hopkins:  "Undertaking an EDAP does, however, require certain foundations to be in place, including;

· "a dedicated group of people for whom creating an EDAP is what fires their passion, is the thing they most want to bring about for the Transition initiative

· "good links with as many other organisations in the community as possible (i.e. the local council, schools, other environmental groups, community groups and so on), so the plan can represent their views as much as possible, and get them engaged in its creation

· "some dedicated resource for the project, it is an impossible project to pull [off] with no budget whatsoever (you’ll need to run events, hire rooms and halls, produce materials and so on…)

· "strong Transition working groups who can drive forward, collaboratively, their parts of the Plan

· "a good level of awareness raising to have been done, so that an EDAP process isn’t constantly having to start from square one every time

· "space in the Transition initiative’s programme of events for EDAP to become a theme that runs through it

· "good web facilities to enable discussion of ideas, collaborative editing of drafts, promotion of events."

How does a Transition initiative work with others in developing and using an EDAP?

· Should the Transition initiative develop the EDAP and then offer it to local government as a recommendation, or should the initiative instead contribute to the local government's normal planning process?  Hopkins:  "The danger, of course, with [the latter] approach, is that with an unresponsive local authority, this could be an enormous drain of energy and source of frustration."
· Hopkins:  The EDAP "could be something that feeds into the wider planning process, as well as galvanising a range of projects."  TTT's "next step is not to undertake to implement the EDAP in its entirety.  We don’t have the resources, and our role is project support, catalysing others to develop projects, businesses, community responses.  Rather, we hope to create a post focusing on social enterprise, supporting people to make new businesses and livelihoods from the plan, and enabling them to get to the stage of being investment ready.  In parallel to this, there will be a process of trying to work with the local council to embed it in their work, and also spreading it out among the community."

· If a primary purpose of the EDAP is to influence local government policy, the Transition initiative must shift into advocacy—a different focus which demands a different skill set (which probably will exist if Transition has gained enough community support).

· Events will unfold in unexpected ways, so an EDAP will probably need updating.
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